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Agenda: UN4DRR Technical Training & Monitoring
Maldives National University, December 9" — 11 2021

Day Time Session Facilitator
Arrival to Malé
MNU (Shazla Mohamed), UPV (Luis A.
Wed, Preparation of UAV equipment and software Ruiz, JP Carbonell) & UNIZ (Z Nevistic,
Dec.8" P quip V.Poslongéec-Petri¢, Z.Bagié), VUB
(Jonathan Chan)
Monitoring meeting: with Vice-Rector Mohamed Shareef and administration of Project coordinator VUB (Jonathan Chan)
9h00 — 10h30 MNU. Visit to UN4ADRR lab premises + All EU coordinators
Technical session: Flight design and preparation with UAV UPV (JP. Carbonell) & UNIZ (Z. Nevisti¢)
Thu, 10h30 — 12h00 Travel to UAV data acquisition field (Vilingili island)
Dec. 9" | 12h00 — 1300 Lunch Break
13h00 — 16h30 Technical session: Flight design & field data acquisition with UAV | UPV (JP. Carbonell) & UNIZ (Z. Nevisti¢)
16h30 — 18h00 Return to Malé
MNU closed (Official Holiday)
Fri, Preparing acquired UAV data UPV (JP. Carbonell) & UNIZ (Z. Nevisti¢)
Dec.
10" Meeting with MNU UN4DRR Team - Discussion of Project Implementation VUB (Jonathan Chan, Carlos Machado)
. o s . UPV (JP Carbonell, Luis A. Ruiz) & UNIZ
9h00 — 10h30 Technical session: UAV data mosaicking & processing (Z.Nevistié, V. Poslongec-Petri¢, Z.Badic)
10h30 — 11h00 Break
. — I . UPV (JP Carbonell, Luis A. Ruiz) & UNIZ
Sat 11h00 — 12h30 Technical session: UAV data mosaicking & processing (Z.Nevistié, V.Posloncec-Petric, Z.Bac":ic':)
Dec. | 12h30—13h30 Lunch Break
11" 13h30 - 15h00 Technical session: Crisis Management & Curricula Development UNIC (K-E. Georg(;\l;)lgl)a)— Carlos Machado
15h30 — 16h00 Break
Management and quality workshop: Presentation on project implementation to
16h00 — 17h30 ' . o - . . Carlos Machado, Jonathan Chan (VUB)
MNU team, financial monitoring and administrative questions
Sun,
Dec. Travel to Colombo
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